ETHICS

If you have questions regarding issues related to ethics, you may contact Cathy Rich,
Staff Attorney for Office of Regiond Counsd at ext. 71172 or Kenneth Carroll, Staff
Attorney for Office of Regiond Counsd a ext. 71656. If you have questions regarding
issues rdaed to the Compliance and Business Integrity (CBI) Program you may contact
Michad Ojeda, Compliance Officer a ext. 70455. You may dso send them an email
message.

1. Theprinciplesaof ethical conduct for Federd Government officersand employeesare
established through Executive Order 12674 dated April 12, 1989, (modified by Executive
Order 12731). Regulations pertaining to this order have been codified at 5 Code of
Federal Regulations (CFR 5), Part 2635 and are issued by the United States (US) Office
of Government Ethics. To ensure that every citizen can have complete confidencein
the integrity of the Federad Government, each Federa employee shall respect and adhere
to the fundamental principles of ethical service as described in this Executive Order.

2. Public Serviceinvolves public trust. Each employee has aresponghility to the United
States Government and its citizens to place loyalty to the Condtitution, lawsand ethical
principles above private gain.

3. Anemployee of the United States Government shal not solicit or acoept any gift or
other item of monetary vaue from any person or entity seeking officia action from,
doing business with, or conducting activities regulated by the employee's agency, or
whose interests may be substantidly affected by the performance or nonperformance of
the employegs duties.

4. Anemployee may not accept any gift that isin violation of any statute of law. Gifts
can indude gratuity, favor, discount, entertainment, hopitality, loan or any item having
monetary value. It also includes services as well as gifts of training, transportation,
locd or digant trave, lodging and medls, purchase of aticket, payment in advance or
reimbursement after the expense has been incurred.

5. The VA North Texas Hedlth Care System (VANTHCYS) is committed to
"Putting Veterans FHrg" through fulfilling our responsibility to provide qudity medica
svices to veterans and to act as a reponsble hed th care provider in the community.
VANTHCS Memorandum Number ET-2 detals the Code of Ethicd Behavior for the
employees associated with this hedth care facility.

6. Themgority of government employees are Sncerdly interested in performing efficient
and honorable service. However, the acts of some few employees who may engagein
improper unethical conduct reflects adversaly, not only on those employees, but upon
Veterans Administration (VA) and al government employees aswell. It isthe policy of
VA North Texas Health Care System (VANTHCS) to investigate and €liminate such
conduct and to expect al employeesto be observant in helping to prevent such conduct.



7. The VA North Texas Hedth Care System (VANTHCS) Leadership Executive
Board directs clinica and administrative employeesin conducting all businessand
dinicd operatiionsin an ethicd manner conagent with the VANTHCS misson, vaues,
vision, srategic plan and Veterans Health Administration (VHA) regulations. Such
ethical practicesinclude, but are not limited to, all areas of patients' rights; billing
practices; marketing and public relations practices, admission, trandfer, and discharge
practices, and avoidance of interest in contractua relationships.

8. An employee may accept an honorary degree from an ingtitution of higher education
based on awritten determination by an agency ethics officia. Thetiming of the award of
the degree should not cause areasonabl e person to question the employeesimpartiaity in
ameatter affecting the ingtitution.

9. A Federd government employee as outlined in the Hatch Act is prohibited from ective
participation in political management or political campaigns. This meansthat a Federal
Government employee may not accept meals, lodging, transport ation and/or other
benefits, including free attendance or entertainment provided by a political organization.

10. TheVeeransHedth Adminigration (VHA) Directivethat establishes policiesand
procedures for the use of the Compliance and Business Integrity (CBI) Helpline
(telephone number 1-866-842-4357) isVVHA Directive 2001-048. The CBI Hdplineisan
integra component of a Confidentia Disclosure Program (CDP) designed to ensure that
VHA attivities are conducted in compliance with public law, established regulations and
recognized standards of business practice. Conducting business with honesty and
integrity isasignificant part of providing ahigh leve of service and care to the patients.

11. Asapublic sector provider of health care, the V eterans Health Administration
(VHA) issubject to many of the same ethicdl reviews asthe private hedth care providers.
Proper documentation is an important ethical component of patient care and service
provided for the patients. Compliance with established standards is essential to the
success of health care. Health care compliance and is a dynamic component of the
hedthcare industry and systems must bein place to ensure that VHA is ableto keegp pace
with changing rules, regulations and other ethical standards.

12. AttheVA North Texas Hedth Care Sysem, the Compliance Officer isthe primary
person to address issues such as concern that eva uation and management codes may be
higher or lower than warranted. The Compliance Officer may aso determine whether
sarvicesprovided by aphyscian resdent or tranee are supported by attending physician
documentation, or if proper billing is being made for a physician extender (e.g.,
nurse practitioners, physician assstants or pharmacists). A vita eement of hedlth careis
that al patient caregivers, coders, billers, etc., appropriately document their work to
reflect the care that a patient receives.

13. In accordance with the indructions in MP-5, Part 1, Chapter 735, dl personnd are
required to report to the Office Of The Director any incident involving impropriety or
unethical conduct. The following are specifically cited as examples of reportable



incidents; patient abuse, any unacceptable employee rdationships with patientsthat are or
appear to be aconflict of interest or may interfere with the treatment process, outside
employment activity or pay that conflictswith VA employment, acceptance of giftsor
favors that might influence professional judgment from persons or companies doing
business with the VVeterans Administration (VA), from patients or residents, or members
of their families and theft or misuse of government property.

14. VA North TexasHedth Care System (VANTHCS) Memorandum SD-1, when
possible, dl requestsfor annud leave should be made in advance. Planned or scheduled
leave dlowsfor better planning for patient care and ultimatdly affects qudity of patient
care. Leave must be requested on Standard Form 71 (paper or eectronic request).
Employees are encouraged to take annud leave each year for the purposes of rest and
relaxation.

15. TheVA North Texas Hedth Care Sysem (VANTHCS) supports ethica behavior
and fair treetment of patients. An employee should not exploit a patient in any way and
must not put themselvesin any potentially compromising situation with a patient.

16. The VA North Texas Hedth Care System (VANTHCS) supports patient rights and
does s0 in a collaborative manner that involves management and others. Patient rights
include confidentiaity, safety, vidtations (a patient may refuse vistors), communication
and worship.

17. The VA North Texas Hedth Care System (VANTHCS) has a Compliance
and BusnessInteyity (CBI) Program thet indudesseven (7) dements. Thedementsare
designating acompliance officer and compliance committee; implementing written
palices, conducting comprehensive education and training; deve oping accessiblelines of
communication (such as a helpline); monitoring and auditing; enforcing sandards
through acode of conduct; and responding promptly to detected offensesand taking
corrective action.

18. A purposeof the VANTHCS Compliance and Businessintegrity (CBI) Programisto
make sure that bus ness operationsfollow al goplicable lawvs, regulaionsand policies; to
identify ingppropriate bus ness practicesif they should occur; to correct theingppropriate
practicesthat are identified; and to promote standards of excellencei n business practices.
Anoverview of the VANTHCS CBI Programisincluded in VANTHCS Memorandum
No. QC-10.

19. Fraud in hedth careisthe deliberate and intentional misrepresentation of a service
for financia gain from any hedth benefit program. It can aso be arecklessdisregard for
the truth. Common types of hedlth care fraud include billing for services not provided,
fasfying information on recordsfor the sole purpose of obtaining payment, and using
ingppropriate procedure or diagnosis codes. Potentia consequences of fraud and/or abuse
include crimina prosecution, financial penalties, civil prosecution and exclusion from
participation in health care plans.



20. The success of the VA North Texas Hedlth Care System (VANTHCYS)
Compliance and Business I ntegrity (CBI) Program depends upon the actions of

al employees. It isevery employegs duty to report potentid compliancefalluressuch as
fraud and abuse to your supervisor or higher level authority. Y ou may aso report
concerns of fraud, waste and abuse to the VANTHCS Compliance Office a 2 14-857-
0455 or to the CBI Hepline at 1-866-842-4357. At your request, your cal will remain
anonymous.



